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A-76 competitions:
"How Winners Win"

John Handy

and
Dennis O'Connor

DoD elements that provide commercial services are
adopting aggressive measures to trim operating costs and
boost productivity. No longer is it business as usual for
these activities, which are competing with private firms for
the right to perform such functions as family-housing main-
tenance and audiovisual support. Based on a recent analy-
sis of 14 commercial-activities competitions, this article
spotlights key cost-saving strategies and practices common
to corporate and in-house winners.

A strategy for improving
defense production yields

Mrinal K. Mukherjee

and
Robert L Bidwefl

Domestic manufacturers of commercial and military com-
modities are growing increasingly concerned about the cost
of scrap and rework during production. The problem is es-
pecially pronounced when there are low-volume runs, am-
biguous technical requirements, inadequate management
information systems, and a reliance on defect detection
rather than prevention. Here, the authors discuss actual and
proposed reforms to improve production yields, enhance
product quality and reliability, and reduce the need for
scrap, rework, and repair.

The quest for quality:

a defense contractor's story

D. J. Taliey

Whether judged by its performance, reliability, or
maintainability, the F-16 aircraft has compiled an enviable
track record. Its manufacturer, the Fort Worth Division of
General Dynamics, attributes much of that success to the
company's commitment to quality. The formal quality im-
provement program now in place throughout the corporation
emphasizes awareness, involvement, and training. In this
article, the author discusses the techniques used in the pro-
gram and documents the benefits, including significant cost
savings, that have accrued.

Improving depot productivity
through robotics and automation

Colonel Thomas C. Hruskocy, USAF

With unfailing dexterity and precision, robotic systems are
carrying out a variety of tasks on manufacturing lines
throughout the industrialized West. The economic benefits
and productivity gains they offer are enormous, and DoD is
beginning to adopt such systems. Against the backdrop of
what observers have labeled the second industrial revolu-
tion, the author profiles some of the processes already in
use at military depots and offers a glimpse at the effect that
expanded implementation could have on future DoD indus-
trial operations.
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